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Certified ScrumMaster Workshop

With this training, you are ready to lead high-performing Agile teams& mdash;ScrumMaster certified in just
2 days.

Discover the benefits of immersive, hands-on learning with our in-person Certified ScrumMaster (CSM)
Class. This exceptional course is designed for team members engaged in product development using the
Scrum framework. Whether you are a scrum novice or someone looking to sharpen your skills, this program
will enhance your understanding of how to implement Scrum successfully.

Why Choose In-Person CSM Training?

Interactive Learning Environment : Engage directly with expert trainers and fellow attendees, facilitating
dynamic discussions and practical problem-solving sessions.

Hands-On Experience : Participate in alarge Scrum simulation that allows you to practice the role of
ScrumMaster, interact with team dynamics, and manage real-time issues as they unfold.

New Half Now and Half Later Payment Option! : Make sure you select the pay later option. We will send
an invoice that is half of the total and pay the remainder before the class starts!

New Gold Plan Pricing! : This plan includes up to 8 hours of personalized coaching with the instructor in
thefirst 60 days after the class!

Networking Opportunities : Connect with like-minded professionals and build a network that extends
beyond the classroom, fostering a community of practice and support.

Comprehensive Coverage : Gain arobust understanding of Scrum principles, including Scrum
fundamentals, Agile analysis and planning, the roles and responsibilities within a Scrum team, and essential
skillsto facilitate process improvement.

Course Highlights
Participants will delve into the core components of Scrum, exploring:

The rationale for adopting Scrum and agile approaches.
The nuances of Scrum roles, including the multifaceted responsibilities of the ScrumMaster and Product
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