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  Certified ScrumMaster Workshop

With this training, you are ready to lead high-performing Agile teams&mdash;ScrumMaster certified in just
2 days.

Discover the benefits of immersive, hands-on learning with our in-person Certified ScrumMaster (CSM)
Class. This exceptional course is designed for team members engaged in product development using the
Scrum framework. Whether you are a scrum novice or someone looking to sharpen your skills, this program
will enhance your understanding of how to implement Scrum successfully.

Why Choose In-Person CSM Training?

Interactive Learning Environment : Engage directly with expert trainers and fellow attendees, facilitating
dynamic discussions and practical problem-solving sessions.

Hands-On Experience : Participate in a large Scrum simulation that allows you to practice the role of
ScrumMaster, interact with team dynamics, and manage real-time issues as they unfold.

New Half Now and Half Later Payment Option! : Make sure you select the pay later option. We will send
an invoice that is half of the total and pay the remainder before the class starts!

New Gold Plan Pricing! : This plan includes up to 8 hours of personalized coaching with the instructor in
the first 60 days after the class!

Networking Opportunities : Connect with like-minded professionals and build a network that extends
beyond the classroom, fostering a community of practice and support.

Comprehensive Coverage : Gain a robust understanding of Scrum principles, including Scrum
fundamentals, Agile analysis and planning, the roles and responsibilities within a Scrum team, and essential
skills to facilitate process improvement.

Course Highlights

Participants will delve into the core components of Scrum, exploring:

The rationale for adopting Scrum and agile approaches.
The nuances of Scrum roles, including the multifaceted responsibilities of the ScrumMaster and Product

Owner.
The basics of process improvement, driving organizational change, and tackling potential challenges in

Scrum implementation.

Benefits of Certification

Upon completion of the course, not only will you earn 14 Professional Development Units (PDUs), but
you&#39;ll join the ranks of Certified ScrumMasters, a credential demonstrating your deep understanding
and capability in implementing Scrum practices.

Attend our Certified ScrumMaster Class and pivot your team towards a more productive and agile future.
Experience firsthand why in-person training is the most effective path to mastering the art of Scrum.

Successful completion of this class will give the student access to the Scrum Alliance Certified
ScrumMaster examination. Passing his test which is on-line and open book. And,will give the student a
Scrum Alliance Certified ScrumMaster (CSM) certification.

Yourinstructor, Rod Claar CST, will guarantee to work with you untilyou pass the test, until one of us dies!

Location(s)

Oregon Portland Courtyard Portland
Downtown/Convention
Center
435 NE Wasco St
Portland
OR
97232


